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QUARTERLY PERFORMANCE REPORT 
3RD QUARTER 

Tribe’s Name Shoshone-Bannock Tribes 
Tribal Environmental Contact Name Kelly Wright, Environmental Waste Management Program Manager 
Tribe’s Phone Number  
Grant Name Shoshone Bannock Tribes Simplot Operable Unit Cooperative Agreement 
Grant Number and Project Period V-00J82901-0 
Reporting Quarter/Dates July 1, 2014 through September 30, 2014 

EPA’s Project Officer Name and Address 
Jannine Jennings 
1200 Sixth Avenue, Suite 900, ECL -113 
Seattle, WA 98101 

ENVIRONMENTAL WASTE MANAGEMENT PROGRAM 
Kelly Wright, Program Manager 

 
List Objective/Task 
from your Scope of 

Work, including 
targeted Completion 

Date 

 
Describe what activities were undertaken this quarter 
to accomplish this Task  (including status, summary,  

accomplishments & if the task is on schedule) 

 
If you had problems, what corrective acti
Did you take to resolve them? 

How much additional 
time and money are 

needed to complete this 
task?  If a new target 

completion date is 
proposed, please list. 

Task 1:  Document Review = Review and comment on new documents submitted in compliance with EPA’s CERCLA actions.  Assist with various 
issues resolutions identified during these investigations or activities.  Reviewed groundwater information both weekly reports on treatment and the 
quarterly reports. 
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 Evaluated routine monitoring and sampling efforts 
including weekly, monthly, quarterly and annual. 
Continued to exam the groundwater and other regular 
reports generated including weekly update reports, 
groundwater treatability study pilot, 2013 annual report, 
gypsum stack lateral expansion; Lateral Expansion and 
issues associated with each.  
Participated in meeting on September 22 regarding 
Simplot groundwater contamination. Toured Site, 
Reviewed well locations, sludge treatment tank.  
Documentation and EPA approval Simplot plan to 
develop Interim Report Draft Treatability Study 
Sump 6 Release and follow-up information 
EPA Comments on December 28, 2012 Draft Phosphoric 
Acid Plant Source Control Plan, 
Simplot Operable Unit, Eastern Michaud Flats Superfund 
Site, Pocatello, Idaho- Review Phosphoric Acid Plant 
Source Control Plan 
Review Operations, Maintenance and Performance 
Monitoring Plan Olin Chemical Superfund Site provided 
by Jannine Jennings- 690 pages.  
 
Jannine Jennings Correspondence re: Documents, status 
of EPA review of lateral expansion, Phosphorus Source 
Control Plan, release.  
 
Lateral Expansion schedule modification documents 
 
Review EPA letter to Simplot on Draft Supplemental 
Subsurface Investigation In the Phosphoric Acid Plant 
Area Report, Simplot Operable Unit, Eastern Michaud 
Flats Superfund Site, Pocatello, Idaho; July 2013.- 
Cursory review of the report from 2013 
 
EPA comments on Simplot 2013 Annual Report 
Additional Sump 6 documentation  
Fluoride exceedance issues-  
Groundwater Monitoring- well abandonment 

Problems: Questions surrounding when 
Simplot will comply with the Consent 
Order Continued  
Resolution: None 
  

No changes needed 
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Phosphoric Acid Plant- phosphorus variability in wells- 
issues surrounding pH, temperature 424, 377, 379, 374, 
426, 377 
Decant Pond issues 
Draft Technical Memo on high sulfate at Well 380 
EPA response to Tech Memo on Well 380 
Well abandonment issues 
Review documents for September 22 meeting.  
Participated in September 22 meeting and site tour.  
Provided written and verbal comments.  Participated in 
conference call with EPA representatives on 9/10 re: 
Simplot status, leakage from gypsum stack, etc… 
Consultant spent the following: 8 hours on tour/meeting 
to discuss on-going issues; approximately 2.5 hours 
reading weekly update reports and monthly emails; 2.5 
hours reviewing on the 2013 GW Annual Report; 8 hours 
on evaluating the GW well abandonment; gypsum stack 
expansion; and 4 hours on the Well variability. 
Staff spent the following: 12 hours on 
tour/meeting/preparation for discussing on-going issues; 
approximately 4 hours reading weekly update reports and 
monthly emails; 10 hours on evaluating the GW well 
abandonment; gypsum stack expansion; and 6 hours on 
the Well variability. 

Total Hours Spent = 56. Consultant used 25 hours and Staff used 31 hours.   
Resolution: Remaining 85 hours will be used in the remaining quarters depending upon the work allocation. 
Task 2: QAPP Development and Documentation = Evaluations of the remedial actions proposed and undertaken are protective of Tribal reservation 
resources including human health and the environment to ensure sampling efforts adequately cover all chemical constituents of concern.   

 Evaluated remedial actions proposed and undertaken to 
determine what actions needed to protect Tribal resources.  
Determined additional groundwater constituents should be 
analyzed and Fluoride monitoring off-site to determine 
impacts from Simplot  fluoride violations of State permit  
 
 
Drafting QAPP for soil, water, air and vegetation.  
 

Problems: Due to the gypsum stack liner 
expansion and PAP groundwater 
treatment activities, chemicals are being 
closely watched. Tribes have requested 
additional COCs be analyzed to ensure 
the increased acidic leaks from the PAP 
are fully characterized and all impacts to 
Tribal resources are being characterized. 
Violations of Simplot state permit  

Resource allocation from 
Quarter 2 may be in 
Quarter 3 and Quarter 4 
when staff has time to 
dedicate towards QAPP 
development.  
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Hours: 8 hours by staff starting to draft the QAPP. Also 
researched analytical methods for soil, water, air and 
vegetation analyses. 

Resolution: Tribes have communicated 
concern with RPM. Requested increased 
list of analytes for sampling.  
 

Total Hours Spent = 8 hours spent by Tribal staff drafting up the QAPP.  
Resolution: Remaining 32 hours will be used in the 4th quarter to get a final version of the QAPP out to EPA for approval. 

Task 3: Public Involvement/Communications = Provide updates to public, policy makers, and membership on current progress, issues and respond to 
questions, concerns if any.  

 Monthly updates to the Tribes’ Land Use Policy 
Commissioners and the Land Use Director.  Provided 
information on gypsum stack expansions, potential 
impacts to Tribal resources.  Groundwater monitoring 
activity; past, present, future. Phosphoric Acid Plant 
leakage, questions and answers re: lateral expansion, 
continued discharge of contaminants from site, when will 
EPA require Simplot meet the Consent Order-  
Hours: 12 hours – 8 hours for Tribal Consultant and 4 
hours for staff. These hours were for the July, August and 
September monthly LUPC updates on items listed above. 

Problems:  None No changes needed.  

Total Hours Spent = 12.  8 hours used by the Tribal Consultant while 4 hours were used by staff.  
Resolution: Remaining hours will be used in the remaining quarters depending upon the work allocation. 
Task 4:  Project Management = Quarterly reporting; participation in project meetings; budget and resource management planning and coordination. 

 Submitted the 1st revision to the Quarterly reports for both 
1st and 2nd Quarters in July but still missing critical 
information needed. Received additional information 
stating that QPRs still deficient and must be revised by 
November 1, 2014. 
 
Hours: 30 for Staff and 8 for Consultant 

Problem: EPA Region 10 not satisfied 
with reporting format of Tribes. Have sent 
3 revisions, held conference call between 
EWMP Program and EPA.   
Will be scheduling another conference 
call with EPA to correct these issues. 
Meeting been scheduled for October 23, 
2014. 
Historically, 8 to 12 hours per quarter 
were needed to complete these reports. 
Estimated 40 hours plus to complete. 
Resolution: Tribes will provide Quarterly 
Report Information in compliance with 
the approved Cooperative Agreement 
Workplan.  

2nd Quarter Report will be 
late and will be submitted 
as per the request made 
for September 12, 2014. 
40 hours will be charged 
for quarterly reports.  
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Monthly finance reports were received indicating the 
amount of funds spent, drawn down and dates when these 
activities occurred. 
 
Hours : 15.75 Staff  

Finance and EWMP have been working 
to ensure monthly drawdowns are 
completed timely and quarterly reports 
accurately match the financial records. 

Approximately 5 hours a 
month are needed for this 
task.  

Total Hours Spent = 53.75 used by the Tribal staff. Additional hours were needed to try to rectify the discrepancies identified by EPA. 
Resolution: 21.75 hours will be used in the 4th quarter. 

 
 

 
ENVIRONMENTAL WASTE MANAGEMENT PROGRAM 

Kelly Wright, Program Manager  
Comparison of Amount Budgeted vs. Amount Spent 

Please describe how much you budgeted versus how much money you actually need to complete activities 
 
Total Grant Amount Awarded: 
See Total Budget Period Cost block on Grant Award Agreement for this figure.  

$20,552.00 
 
Amount Spent: 
How much money have you actually spent? 

$13,354.60 

 
Funds Necessary to Complete this Project:  
How much money will it cost to complete this project? 

$7,197.40 
 

 
Unexpended Funds Remaining in the Grant: 
How much money remains in your grant?  $7,197.40 

 
Funds Requested from EPA to Date: 
Cumulative; what is the total amount requested from EPA? 

$13,354.60 
 
Amount & Date of Last Request for 
Reimbursement/Advance Payment? 

$4,559.46 
To Be Drawn 

 
Additional Information & Comments 

  
Note:   
 
Month     Date Drawn    Amount 
July      08/25/14      $2,386.84 
August     09/15/14    $3,651.80 
September    To Be Drawn    $4,559.46 
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Detailed Budget Information 
Description Date Cost 

Contractor 14-Jul $962.50  

  14-Aug $437.50  

  14-Sep $2,187.50  

Employee(s) 14-Jul $512.02  

  14-Aug $994.07  

  14-Sep $1,232.88  

Fringe 14-Jul $56.94  

  14-Aug $254.30  

  14-Sep $316.22  

Indirect 14-Jul $149.01  

  14-Aug $326.95  

  14-Sep $405.71  

Capital Asset 14-Aug $1,100  

3rd Quarter Total July - Sept 2014 $8,935.60 

Total to Date Jan – Sept 2014 $13,354.60 
 
 




